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 Trusted by regulators and legislators 
 Committed to effective retirement and health care solutions for members and 

employers 
 Respected as an honest broker of information and where appropriate, an 

effective policy advocate 
 Admired as a destination employer 
 Respected for ethical, energetic and ‘felt’ leadership  
 Recognized as engaged with and responsive to stakeholders 
 Respected for honoring our core values  
 
Phase two is the outreach phase to assess the extent to which CalPERS is 
achieving these stakeholder relations objectives.  During phase two traditional 
media, social media, and online blogs were analyzed.  Additionally, surveys and 
interviews were conducted with our key stakeholders to capture how well 
CalPERS is viewed in relation to the identified stakeholder relations objectives 
above.  Data has been collected and is being analyzed. 
 
These findings will provide a baseline measure of CalPERS current stakeholder 
relations, identify priority improvement opportunities, and become the basis for a 
proactive, comprehensive stakeholder relations program.   
 

 V. STRATEGIC PLAN: 
 

 II. Foster a work environment that values quality, respect, diversity, integrity, 
 openness, communication and accountability. 

 
IV. Design and develop education and communication initiatives to ensure broad 
member and stakeholder understanding of CalPERS’ value. 

 
 VI. RESULTS/COSTS: 
 

This assessment will provide a baseline measure of CalPERS current 
stakeholder relations, identify priority improvement opportunities, and become 
the basis for a proactive, comprehensive stakeholder relations program. 
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  __________________________________  
 PATRICIA K. MACHT 
 Deputy Executive Officer 
 External Affairs Branch 
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LARRY JENSEN 

 Chief Risk Officer 
Office of Enterprise Risk Management 
  


